QUESTION BANK FOR PROJECT MANAGEMENT

N

Define Project Management.

Discuss the classification & characteristics of Project. Support it with the help of
example.

Discuss the tools & techniques of project management.

Explain Project Life Cycle and discuss it with the help of example.

Explain the first stage of Project Management in detail.

What do you understand by Project rating index.

What do you understand by SWOT Analysis? Explain with the help of example.
How is the data collected for market survey for project evaluation?

What is the importance of market survey in project identification

. Discuss the different project charts & layouts.

. How do technology effect the development of a project?

. What are the different aspects to be considered before start of any project?

. Discuss the different techniques to evaluate project investment.

. How do Project Cost estimated for any project?

. What do you mean by fundamental analysis of any project? Discuss the dimensions of it.
. How is the analysis of financial statements important for project evaluation?

. Discuss the difference between Payback period & Discounted Payback Period.
. How is Internal Rate of return is different from Accounting rate of return?

. Explain the concept of SCBA. Give its importance.

. What are the different approaches for SCBA.

. Explain the little miracle approach.

. Discuss the project implementation stage of project management.

. What are the human aspects of project management?



